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Current Situation: Annual Estimated Extrapolation

Monthly Estimate

Current FX Subsidies Consumption Subsidized Subsidized
Program Analysis (m$)
' : !
Amount FX Rate % Amount Cost Amount % Cost

: ] : 5
Fuel EDL 1,000 | 1515 0 90% 900 | 781 75 | 65
Gaz (LPG) 110 1515  90% 99 86 8 | 7
Mazout 1,195 | 1,515 90% 1,075 | 933 90 78
Other Fuel Market 1,070 | 1515  90% 963 | 835 80 | 70
Medication / Supplies 1,300 1,515 85% 1,105 996 92 83
Wheat 150 | 1515 90% 135 | 117 11 | 10
Essential ltems 960 | 3,900 i  100% 960 | 492 80 | 41
Miscelleneous (estimate) 1,200 | 3,900 100% 1,200 | 615 100 51
Total 6,985 | 22531  92% 6,437 | 4,855 536 405
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SUBSIDY REFGRM DELIVERY CHAIN

Assess Enroll Provide Monitor &
Delivery of Mana ge
benefits
Beneficiary
updates,
Eligibility Notification monitoring &
Intake & & Enrollment & Onboarding GRM
Registration Decision

Recurring
Cycle

P *»

>

Exit Decisions
Notifications

ASSESSMENT:
Light assessment —
No HH visits.
Asimple
registration form
(self-declared
information) to be
filled by applicants
for exclusion in
Phase | (initial
screening) and
Phase Il

SELFIE RUTHENTICATION VIA MOBILE ONBOARDING

Biometric-based authentication automatically establishes the digital identifiers of users by taking a selfie. Advanced 3D
face map technology quickly and securely authenticates users and unlocks their digital identities.

OUTREACH &
COMMUNICATION
A national public
campaign needs to
be developed with
adequate channel
of communication

INTAKE &
REGISTRATION:
(i) Online Registration
via Selfie
(ii) Registration sites
(a) LibanPost,
Decentralized public
offices, Social
Development
Centers)
(b) Registration trucks
(c) NGOs/Dev. Agen

ELIGIBILITY & ENROLLMENT &
NOTIFICATION
Applicants who satisfy the program
conditions (residency and Phase |

in exclusion) will be enrolled
Central decision on the benefit
calculation.

Notification via SMS, call center,
emails, etc.

EXITS:
Exclusion criteria
Phase Il (additional
information to be
collected)
Interlinkages with
other public entities
for data

MONITORING & GRM:
A back-office team will manage
appeals, complaints, data
updates, etc. by a GRM module
(i) Open source software
developed by WFP, or

ii) A Dev. Agency, or

(iii) Develop a new module
rom the scratch

PAYMENT OF BENEFITS:
Enrolled beneficiaries will be
provided with the payment
either via:

(i) Prepaid Cards (ATM, POS),
(ii) Physical Cash (MTOs,
LibanPost), and

(iii) Bank Accounts (IBAN)

update/exclusion
and connection with
SP programs and
mpact?

o FE oan

R

Driver License Front
Sep1of3

Prace yourdocument we the frame untl
a1 ecges ve agned and s captured
‘svomavcaty
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Step 1: Acquire
Mobile app captures
an image of a valid
government-issued
ID (driver’s license,
passport or ID card)

Step 2: Compare

At enrollment, a
high-resolution selfie
is automatically
compared to the
photo on the ID to

and a 3D face map

reliably establish the
digital identity of the
user

Cilplany) sl 3 yal)

Step 3: Authenticate
When future user
authentication is
needed, the app
captures a fresh 3D
face map and
compares it to the
original face map to
unlock the user’s
digital identity

5,862,000
3,862,000
2,239,960
1,622,040
2,000,000
880,000
1,100,000
8,000

25

total population
Lebanese population, out of which
adults above 23
children and adults up to 23
refugees that will not be covered for the food essential items subsidies, out of which
adults above 23
children and adults up to 23
LBP / USD current black market exchange rate

times annualized consumption v/s the first 6 months as the situation should normalize
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ID Number

Date of Birth
Place of Birth

Employment status

NSFF Number

Sector of employment

Wage income

Income from other sources

Bank account (IBAN)

Health insurance

X
X i
Y

MOIM

., Registration Phase| Data Digitized
No |Data Field [ e Note
Phase | ;| Phase Il | Source (Y/N)
X Y For all HH members

coverage status of each HH member

For all HH members
For all HH members

For all HH members
For all HH members

For all HH members
For all HH members

children < 18 years of age + adults enrolled in educational
institutions

for all HH members: employed/ unemployed/ out of labour
force

18t HH MemberS e
part time or full time): public, private, semi-public. If public,
semi-public: civil service (grade)/ elected representative/
judiciary/ military/ police/ semi-public/ other

18t HH MemberS e

for each HH member; returns on investments, rent from
property, remittances from abroad, receipts from NGOs/ govt

Property ownership & registration

25 X or property tax record
number ] property tax f
Value of each residential i
26 Y . I ial/ H X Self-dec N For 18+ HH members
_______ commercial propertyowned | i | e
i Motor
27 [Car Ownerhip Status X [ . Y Plate number for all owned cars
L {Resty]
Additional information on owned Motor .
28 H X R make, model, value — from insurance
cars : Registry
| 29 [Numberofrooms .| X b | Selfedec | N inthe currentdwelling | e
30 |Number of bathrooms X i Self-dec N in the current dwelling
31 [Monthly rent paid X Self-dec N if residing in rented accommodation

power generator, smartphone, air conditioner, heater,

33 [HH Ownership of assets [ X Self-dec N X i X
! material of floor in dwelling
w3r¢—iw Number of Domestic Workers X : Self-dec [N
'35 [Highest Level of education | X [Self-dec [N |ForallHHmembers 7
36 |Bank deposit over XXX LBP/USD X Self-dec |N above 12 to 24 times the monthly income threshold

202
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m Source/link

In 2013 and 2015, energy subsidies amounted to 16
and 10% of GDP respectively. Stated goal: phase out
all energy subsidies within a 3-year period; in
practice, ad hoc price increases.

Saudi Arabia In early 2016, the KSA announced a significant
reduction in fossil fuel subsidies as a way to
compensate shrinking government revenues — and
the associated fiscal pressures — due to lower oil

prices.

December 2010: plan to phase out subsidies over 5
years; during the first phase, the sharp increase in
energy prices elevated the rate of inflation to
40%/year. Cuts in subsidies did not generate
sufficient financial savings; cash transfers couldn’t be
rolled back and were left being eroded (4/5 of real
value).

Jordan In late May 2012, newly appointed Prime Minister
Fayez Tarawneh announced a new wave of subsidy
reform. The increasing prices for gasoline, asphalt,
and fuel oil for power generation resulted in increase
in premium gasoline prices (for 95-octane gasoline)
and raised electricity tariffs for major industrial and
service sector.

Indonesia In October 2005, the Gol increased prices
significantly. In the short-term, they were a fiscal
success (reducing subsidy expenditure by about a

third in 2006)

2020 JsY) 5K 14

Gasoline +78% in 2014; +30-50% in
2016

Gasoline +50%; natural gas +67%;

ethane +133%

Energy prices were raised by a factor
of 3 to 9; bread prices doubled

Gasoline +26%

Gasoline +88%:; diesel +105%

Moerenhout (2017)
https://www.oxfordenergy.org/wpcm

s/wp-content/uploads/2017/04/OEF-
108.pdf

Rentschler et al (2017)

https://www.sciencedirect.com/scien
ce/article/pii/S0301421517303907

Salehi-Isfahani (2014)
https://erf.org.eg/wp-
content/uploads/2015/12/PP13 2014.
pdf

Inchauste et al (2017)

http://documents].worldbank.org/cur
ated/en/745311489054655283/pdf/11

3262-PUB-PUBLIC-PUBDATE-3-22-
17.pdf

Beaton et al (2017)

http://documents].worldbank.org/cur
ated/en/745311489054655283/pdf/11

3262-PUB-PUBLIC-PUBDATE-3-22-
17.pdf




