
 

 

INNOVATION THROUGH 

DESIGN 



HP Design Strategy Frame* 

Design to simplify 

     

Design to differentiate 

     

Design to innovate 

 

 

 

     
* HP design strategy frame, in Steve Sato:  «Beyond good:  great innovations through design», Journal of Business 

Strategy, 2009, pp. 40-49 



Design to simplify 

Design to simplify 

     

    Margins/Savings 



Example 

Redefine the perception of NIVEA products (iconic blue tin) 

 

https://fuseproject.com/work/nivea/nivea/?focus=strategy 



Design to differentiate 

Design to differentiate 

     

    Competitive edge/Revenues 





Example 

Senz Technologies BV 

Locarno class 03.03 Umbrellas 

RCD 000579032-0001 

 



Design to innovate 

Design to innovate 

 

    Market share 



Design to innovate 

Innovation: 

 

 «Commerce.  The action of introducing  new product 

 into the market» 

 

      Oxford English Dictionary 

 

 

 



Design to innovate 

In today’s world, innovations are not only based on 

inventions (“technological innovation”) 

 

Consumers do not only want to buy efficient products  

they also want to get attractive and appealing products 

 

Design “look & feel”  a key element for any enterprise 

to establish a competitive advantage 



Design to innovate 

Technology 

(Feasible) 

Business 

(Viable) 

Customer  

(Desirable) 

Sources:  Keeley and Owen – Quoted in Steve Sato:  «Beyond good:  

great innovations through design», Journal of Business Strategy, 2009, pp. 40-49 



Example 

«How we made the Dyson vacuum cleaner»  

The Guardian – 2016  

https://www.theguardian.com/culture/2016/may/24/interview-james-dyson-vacuum-cleaner 



Example 





Dyson Technology Ltd 

Hair appliance (class 28.03) 

RCD 001428080-0003  





Conclusion 

Importance of design 

 

Design can make a difference 

 

Design/innovation 


